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We can Customize this
Handbook for your
Organization

We have observed that organizations
find great value to have their own
internal handbooks to cover Project
Control issues. These full-color, custom-branded
handbooks can be spread to a wide population.

Thanks to our publishing partnership, our generic
handbooks have been successfully customized and printed
in many hundreds of copies for some major global Project-
driven businesses.

Conducted after a careful review of the organization’s
particularities, and tailored to respond to your needs, such
a customization includes:

e Specific systems and processes,

e Specifics of the industry and construction context.
Contact us for a customization Project.

Get Advanced Training delivered

The best practice concepts of this handbook are best spread
in your organization through training programs. We develop
and deliver trainings globally based on the contents of this
handbook and customized to your particular needs.

Contact us for a training Project to bring your organization
to the next level in terms of Project Control.

Contact

Contact @ ProjectValueDelivery.com

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projects.
Discover more on
i ; www.ProjectValueDelivery.com
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Project Value Delivery,

a Leading International
Consultancy for Large, Complex
Projects

This cutting-edge Project management
book is sponsored by Project Value
Delivery, a leading international consultancy that
“Empowers Organizations to be Reliably Successful in
Executing Large, Complex Projects”.

Part of our mission is to identify and spread the world-class
practices that define consistent success for Project
leadership. Ultimately, we want to be able to deliver a
framework that makes Large, Complex Projects a reliable
endeavor.

Our Book Series are a crucial part of this framework,
spreading indispensable good practices and skillsets for
leaders in Projects.

Our approach to Project success

At Project Value Delivery we believe that Project success is
based on three main pillars which require sets of skills and
methodologies specific to Large, Complex Projects. All three
need to be strong to allow for ultimate success:

e Project Soft Power™ (the human side)

e Systems

e Processes

We focus on embedding these skills and methodologies in
organizations through consulting, coaching and training
assignments. We develop what organizations need and then
help them implement it sustainably, transferring the
knowledge and skills.

We recognize that to be effective, our interventions will
involve access to confidential business information and
make it a point to treat all information provided to us with
the utmost confidentiality and integrity.
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Our Products

Our products are directly related to our three pillars. We
have developed proprietary methods and tools to deliver
the results that are needed for Large, Complex Projects.
In a number of areas, they are significantly different from
those conventional Project management tools used for
simpler Projects.

Intercultural leadership Team effectiveness

Project Soft Power

Unleashing Value
from Your

Project Coaching Leadership development

Project Startup support Project Recovery

Support systems integration Advanced project training

Project Control and Reporting Project Health Check

Remote sites integration Advanced risk management

Organizational maturity Convergence planning

We focus on consulting, coaching and training
interventions where we come in for a short to medium
duration, analyze the situation, develop customized tools
if needed, and transfer skills and methods to our clients
so that they can implement them in a sustainable
manner.

Contact

Contact us to learn more and get great resources for free!

Contact @ ProjectValueDelivery.com and visit our
website www.ProjectValueDelivery.com where you can
register to receive regular updates on our White Papers.

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projects.

Discover more on

www.ProjectValueDelivery.com
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