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Project Cost Review: Optimizing Your Cost Basis

Want to optimize your cost basis for a project or a portfolio of
projects, in particular in the current industry context? We offer a
specific intervention based on our deep experience in Project
Management and Project Procurement enhanced by a proprietary
analysis approach aimed at reviewing and optimizing your cost
basis:
e Overall Project and Project Portfolio cost optimization
analysis,
¢ Project Procurement Strategy elaboration,
e Procurement plans optimization (market and project-specific strategic approach at
package level, tactical bidding recommendations (timing, format)),
o Market analysis and rebate negotiation with vendors,
e Reverse Market analysis for Company overall Portfolio.

We place a particular emphasis in providing you with practical recommendations that are
directly actionable, and we prioritize them so that you can focus your energy on the 2 or 3
actions that will really create significant short term savings at Project or Portfolio level.

Options

We always provide options to you so that you can chose what fits best
the value you are expecting. All options include restitution to
management and a written report.

Our most popular options for include:

¢ A - Single Project comprehensive cost review at the project
management office (typically involves 2-3 days site work for 2
consultants),

e B -same as A, plus in-depth analysis of the contracting process
and strategy and identification of process pinch points to
optimize the procurement process,

e C - Company Project Portfolio comprehensive review (duration
and effort depends on portfolio size and variety),

e D -Tender to Award support for critical packages,

¢ E - Reverse marketing analysis for Company overall portfolio.

We recognize that to be effective, our interventions will involve access to confidential business
information and make it a point to treat all information provided to us with the utmost
confidentiality and integrity.

Pricing structure

The pricing of our Project Cost Review is based on a lump sum. We can also consider incentive-
based compensation based on realized savings. Contact us for a quote for your particular location
and setting.

Contact

Contact us to know more: Contact @ ProjectValueDelivery.com, and visit our website and register to
receive regular updates on our White Papers and product offerings.

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projects.

Discover more on

www.ProjectValueDelivery.com
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