Project Value Delivery Tools

Owner Project & Programme Management Assistance:

Our experience at your service for project success

Properly defining, structuring, leading and controlling the execution of a large complex
programme or project are key success factors at Owner level. Building on our practical

execution experience and our recognised methods we effectively
assist Owners in implementing these factors on complex projects. In
addition, we have experience in setting up, coaching and executing
innovative contractual approaches providing substantial value

creation through more effective, cheaper and quicker project Y
execution — therefore comforting business plans. !

We get involved at all stages of project set-up and execution. Since o

the preliminary stages often determine the success of the endeavour k

we like to get involved early to help the Owner structure its team and \ a

its contracting strategy, and make sure no blind spots might jeopardise
project execution:

Prepare the preliminary technical and commercial strategy f “
using ‘Front-End Loading” and complexity minimization
methods, planning the development around key decision
milestones based on project maturity. We also audit actual

project maturity and define the expected condition of the

project at the Final Investment Decision stage,

Plan the overall preliminary studies to coordinate between different contractors and
entities,

Define a contracting strategy suited to the context and supply chain capabilities,
develop the contractual basis including early implementation of the necessary control
requirements in the invitation to tender packages,

Perform pre-qualification and qualification audits of contractors (engineering,
construction, commissioning, operations),

For projects performed in highly regulated environments, provide input based on our
substantial experience of planning for such projects (nuclear, rail, etc.),

Review and assess realism of schedule and estimates,

Perform Comprehensive Project Readiness Reviews to support Final Investment Decisions,
Implement the necessary infrastructure in terms of processes and IT systems to properly
monitor and control execution at the Owner level,

Support the setup of the Owner’s project team and organisation, including for Joint
Ventures,

Regularly monitor independently the health of the project on behalf of executive
management / project governance,

Define and implement cooperative relationship with Contractors to enhance the project
value (improve time to market, reduce Capex costs),

Monitor key critical execution aspects on behalf of the Owner,

Our strategic consulting experience also enables us to provide advice to the Owners on a
suitable project governance and on strategic transactions (entry of a new investor, divestment
of the project, valuation of project risk).

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projects.

Discover more on

www.ProjectValueDelivery.com
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Our Approach

Our philosophy is to provide the Owners with best-in-class support and
project/ programme assurance. Our involvement is generally as a
seasoned advisor. We help set-up, recruit and train the Owner resources.
A -~ We also produce key deliverables to support the project execution, in
3 = - general those needed for the proper set-up, contracting and planning of
g A -y . . .
g ‘;" e the project. If required, we can provide some key resources.
d
. | Depending on the project phase, we work under a retainer - allowing us to
follow the evolution of the project when needed without being full-time.

We help the Owner set up the necessary infrastructure (processes and IT systems), we monitor
actual project execution, and we can even source and provide key resources.

Our involvement has proven to be very cost-effective in view of the value delivered to the
project in terms of feasibility and actual success.

Track Record

Our global track record extends to multiple industries and project sizes:
e Oil & gas (deepwater, subsea, offshore, onshore), mining (mines and process plants),
offshore wind, nuclear, railway (rolling stock & infrastructure)
e Project sizes from 50 million USD to several billion USD
e Interventions both on the Owner and Contractor sides
Our resources are focused on project execution and control. We will draw specialised technical
resources from our network and partners when required to support on technical issues.

Contact

Contact us to know more: Contact @ ProjectValueDelivery.com, and visit our website and register to
receive regular updates on our White Papers and product offerings.
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