Project Value Delivery § Company Profile

Ovur Toolbox and Products

A comprehensive range of tools and solutions for all
ranges of needs, from the details of single projects to
holistic organizational changes

We are focused on organizations that execute large, complex EPCI infrastructure projects,
including the underlying organization and infrastructure. Our approaches and solutions are
always adapted to your particular needs. Our interventions are always based on the 3
cornerstones of our interventions: Project Soft Power™, Systems, and Processes.

Current Highlights

Support to Due Diligence, Integration of Organizations &
Restructuring

Project Value Delivery's deep expertise and understanding in project
management is a key asset for any due diligence related to project-driven
organizations, where usual financially driven due diligence are not sufficient.

Project Value Delivery can also help you coordinate and assess the issues related
tothe integration of two organizations, be it following a merger or an acquisition; P -

or the issues related to deep restructuring following, for example, a tfurn-around. These projects
are always carried out in the most confidential manner. Our sensitivity to organizational
cultural issues as well as our broad understanding of financial, leadership, organizational issues
makes us the ideal partner to be the impartial coordinator you need in these sensitive
moments.

References available on request.

Advanced Project Management Training

Want to be sure that your project teams are ready to take on a large,
complex (EPCI) projecte Our proprietary Advanced Project Management
Trainings, delivered by professionals experienced in large, complex (EPCI)
projects, is ideal and can be customized to fit your needs and processes.

Now available both face-to-face, in remote delivery or even as e-elarning
modules!

Refer to our fraining brochure.

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projecits.

Discover more on

www.ProjectValueDelivery.com
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Project Management Maturity Level Measurement

Want to measure the project management maturity level of your
organization and benchmark it with the industry? It is easy and quick using
our proprietary surveys:

e Project Management Maturity level surveys (online and/or face-to-
face)
e Survey report, best practices benchmark and useful recommendations

This product is definitely recommended for companies that have successfully executed simple
projects and are considering growing into larger and more complex projects. Our maturity
assessments are a secure and quick way for you to measure candidly what is the situation of
your organization and whether you are ready to take the challenge of a large complex
project with a high probability of being successful. Give it a try, it is simple and cheap, and
delivers a huge Value for the organization!

Project Setup Support

Having to setup a large, complex or EPCI project from scratch, without the
infrastructure and/or the people?2 Our Project Setup Support programs
provide the support you need:

e Facilitation of the Project Setup phase using our proprietary project
setup process,
e Support for the setup of the controls and planning aspects (WBS, commitment conftrol
system, systems integration, reporting, etc),
Team development and integration process,
Provision of temporary setup personnel and resources,
Project-specific processes development and training,
Supporting necessary customized IT systems specification, implementation, fraining,
Advanced project management training and Coaching of key project personnel.

Project Health Check

Want to measure the current health of your current project(s), be they
simple or complex? It is easy and quick with our holistic project health check

process:

e Project health check audit and surveys,
e Project team health check surveys,
e Prioritization of findings, benchmarking, recommendations.

Project Emergency Recovery Intervention

A project is turning out to be in frouble?2 Our experienced team can
support you:

e Independent diagnostic of the situation
Recommendation as to the way forward, Em
Development of arecovery plan,
Mediation with stakeholders/client,
Provision of temporary/transition personnel, Coaching of key project personnel.

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projecits.

Discover more on

www.ProjectValueDelivery.com
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Project Health Assurance
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Want to have the right assurance that your project(s) health is being
properly monitored on a continuous basis? Retainer-based, we follow-up
their health throughout the project life-cycle, support the team on a
contfinuous basis and raise issues when they appear:

e Regular health check audit and surveys,

e Our experience available to the project core team at the touch of a
phone,

e Facilitation services,

¢ Ongoing coaching of key project personnel.

Project & Enterprise Risk Analysis

Feel the need to have a better grasp on your project and technical riske We
have a unique understanding of risk processes and issues for large, complex
projects, either at the single project level, or aggregated at the organization

level. Our deep risk expertise is there to support you:

e Development of organization-wide operational risk profile and

operational risk management processes,

e Specific risk management processes development and fraining

(project risk &

opportunities, technical risk — reliability and prevention of major accidents),

e Facilitation of project risk & opportunities sessions,
e Facilitation of technical risk sessions (FMEA, fault free analysis).

Cost Optimization, with Particular Focus on
Procurement

Project Value Delivery has the expertise and proprietary tools to create
substantial cost reduction in your projects, in particular by reviewing your
cost basis and your procurement approach, either at a single Project or at
an entire organization’s level. In particular we can implement hands-on

interventions for negotiation / re-negotiation of procurement contracts for equipment or
services, review of the procurement strategy at Project or organizational level. We will also

recommend how to optimize internal costs in Projects.

As always in our interventions we place a particular emphasis in providing you with practical
recommendations that are directly actionable, and we prioritize them so that you can focus
your energy on the 2 or 3 actions that will really create significant short term savings at Project

or Portfolio level. Download our specific Cost Review flyer.

We Empower Organizations to be Reliably Successful in
Executing Large, Complex projecits.

Discover more on

www.ProjectValueDelivery.com
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Holistic Company-wide Project Management Process
Setup / Project maturity enhancement

Need to setup a company-wide Project Management related processes and -
systems for the execution of large, complex (EPCI) projects? Or just fill some ‘ p
crippling gaps of your processes and systemse Our experience is at your ;\L‘ﬁ‘;
service: \L P

e Processes development and fraining in all areas relevant to project
management and execution for large, complex projects,

e Supporting IT systems implementation: specification, development project
management, implementation, training,

¢ Advanced project management fraining and Coaching of key project personnel.

High Potentials Development for Project Organizations

As an organization, you need to develop the next generation of Project
Leaders. We have a unique, proven High Potentials Development Program that
combine hand-on fraining and personalized coaching to accelerate the
transformation of your High Potentials.

Total Quality Program implementation for Project
Organizations

Total Quality has been implemented for years in manufacturing industries; r

its implementation in project-oriented organizations is only starting. A Total

Quality program is a powerful way to change the organization’s culture

info a more fluid, participative and effectiveness oriented culture. It is a

great tool to enhance the organization’s capabilities and the consistency =l U

of complex project delivery. We have used the Total Quality approach

extremely successfully in project-oriented organizations that had to change their culture after
a turn-around following chronic poor project performance. Project Value Delivery boosts an
unequalled track-record implementing this tool in leading project-oriented organizations.

Our Books and White Papers

Through our exclusive partnership with Fourth Revolution Publishing we
sponsor the publication of ground-breaking practical books about project
management for large, complex projects. We also publish regularly our
deepest insights in White Papers, available for free on our website.

Visit our specific website page on Books to learn more about our
publications!

We can also customize those handbooks specifically for your organization. Contact us for bulk
discounts and special orders.

Contact

Contact us to know more: Contact @ ProjectValueDelivery.com, and visit our website
www.ProjectValueDelivery.com and register to receive regular updates on our White Papers.

We Empower Organizations to be Reliably Successful in
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